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ASPGBwas established in 2015 and
has now been in operation for ten years
While the company initially focused primarily
on agricultural services,it has since expanded
into the sale of agricultural machineries and
the procurement, processing, and sale of
various types of beans, achieving significant
business growth in the process A notable
milestone was the company's listing on the
Yangon Stock Exchange (YSX) Pre-Listing
Board (PLB) in early December of its first
year, we are pleasedto report that this move
has enabled us to consolidate our operations

and earn the strong confidence of investors

In recognition of the trust placed in us
by investors, we are committed to fostering
enduring confidence among our shareholders
by prioritizing timely, transparent disclosures
and good governance practices, in strict

accordancewith YSXegulations.

The years we have recently traversed
have been challenging times for everyone
Currently, we are all facing employment
challenges because of the shifting global

social economy and politics. Across nations,

businesses are confronting numerous
challenges stemming from political and
economic policy fluctuations, instability,

climate change, pandemics, and market
volatility + leading to a greater need for more

ANNUALREPORT

transformation within the business sector.
We are working tirelessly and persistently on
business activities and investments that
adapt to these changing circumstances,with
the aim of ensuring long-term profitability

and growth for the company.

Although revenue from the sale of
high-quality agricultural machineryincreased
this yeart and export volumes for various
types of beans surpassed those of the
previous yeart the businessfaced significant
pressure and incurred losses in the bean
trading sector due to market instability,
transportation difficulties, rising input costs,
and the detection of pesticide residues
Despite these challenges, the Board of
Directors managed operations effectively
without wavering, resulting in a net profit of
MMK4,18996 million for the 202582026fiscal

year.

Havingachieveda net income of MMK
1,906.68 million in the 20242025fiscal year,
we recorded an increase of MMK 2,28328
million in the 20252026 fiscal vyear,
representinga growth rate of 11%6. We also
achieved positive results with Earnings Per
Share (EPS) rising to MMK 926 As ASPGB
primarily  trades in  agriculture-based
products and machinery, we are committed
to advancingnot only our own businessbut

ASPGB
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also the interests of farmers and the
nation's economic development We plan
to further expand into international
markets by prioritizing the export of high-
quality products that meet global
standards Furthermore, we wish to state
that, regardless of any challenges or
difficulties we may encounter, we will
continue to strive forward, building upon
our experienceand spirit of collaboration.
To ensure the company's long-term
interestsin export operations, it is essential
to recognize that the global market has
shifted its focus beyond mere pricing;
priority is now placed on quality and health
safety,

making safety and reliability

increasingly critical. Furthermore, trade

standards and  quality assurance
requirements have become more stringent,
meaning that the ability to compete in the
international market dependson producing
and exporting goods that meet these
standards
While the "3P" frameworks
comprising Profit (minimizing costs while
maximizing returns), People (ensuring
workplace safety and socio-economic well-
being), and Planet (environmental
conservation and ecosystem preservation)
has traditionally been the cornerstone of

trade and manufacturing sectors,

the concept has now expanded to "4P."
This evolution incorporates a fourth

element "Purpose” (representing
trustworthiness and policy integrity) or, in
some sectors, "Partnership.”" In alignment
with ASPGB is

these global trends,

committed to formulating and
implementing appropriate policies, short-
and long-term business plans, and
operational procedures

We are committed to increasingthe
procurement and export of agricultural
productst including rice and various
pulsest to international markets through
transparent trade processes Furthermore,
we aim to supply agricultural machinery
that meets farmers' needs in a timely
manner while placing greater emphasison
providing robust after-sales service Plans
are also in place to expand into value-
added production. To ensure high-quality
crop yields, we have formulated future

strategies that focus on facilitating access

to appropriate agricultural inputs and
implementing  systematic  harvesting
practices we remain dedicated to

generating long-term growth and value for

our investors,shareholders,and partners.

U SoelHlaing(Chairman)

ASPGB
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Pursuant to the Myanmar Companies Act, GB.S Agricultural Services Company
Limited was formally incorporated as a Public Company Limited and registrated with the
Company Registration Office on November 6, 2015 with the Company Registration No.
105175515Subsequently,the Companycommencedits agricultural servicesactivities on
May 5, 2017 With the permission of the Myammar Investment Commission Permit No.
(Manatha11702016 dated March 26, 2016at No. (4), Area(5), Kyaung Kone Township,
Pathein District, AyeyarwadyRegion The Companyis the only public company within the
Good Brothers Group of Companies On 7 November2025 the Companywas admitted as
a registeredcompany on the Pre-Listing Board (PLB),the secondarymarket of the Yangon
Stock Exchange (YSX) This marked an important milestone in the Companys

developmentand its continued efforts to expandits presencein the capital market.
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| To build a sustainable and profitable enterprise

with a strong reputation locally and

‘ internationally, dedicated to advancing the

prosperity and livelihoods of farmers."
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5 RM6 YauAYDD R i (Walb-added Brpdic) & ¢ AURMBiSsionis to play a leading role in
8 AUGEDo U OAPpBAUBEDIASOG6Op a édgvslcpp'@q) agriculture- and livestock-

based products by expanding Smart
GOBEpacAAY hiAA mqémmwpﬁmagriculture practices, transforming
Farming)a 6 U b EEAZELpACIAGY 206i b AifAG 6 1R @(ﬂi&zeinto high-value-added products,

Efi6Ap ByaDA Y mz%mmmmmm@mb@@fxs}grgaticallygrowing our Contract
AduY3066aARaA 0RABHRIGO A [# 6 Eﬁa%r}gng network with local farmers. We
AA Go ApEG6USUT @CpEiblalastvpyidGidpHIcated to importing, building,
EGApAAERASED O po U é(—\(ﬁl\;ﬂubﬁrgjéjelivering cutting-edge technologies
EGEPY36UVaRGpD and providing end-to-end service
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solutions that support and elevate the
EAG6ADUY Vi DE A WDAGAREADEEIUD @ G Bntire agricultural and livestock value
E@b i Yy o A3 DBEDBERAGSH U U chain."
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EUERAGUARNIZSED \
¢ A20
€ UEROGUASPGEEp & ABOED é U U Soe Hlaing is the Chairman of

AUEp UieallEmd U & i FBbphabl 8pé i EASRGB U Soe Hlaing served as the
P gdOAEPp aAd io®ay Al Dikpt® &General of the Agricuk tural
OYp i 6 Ed EACHIGAUR BIHGREYDp WEchainization Department and retired
Ao ibP06GUYLEBDLKA bV BAE p he servedasthe Director of ASPGBrom
d ASPGBe Oi aiod6Ap Od a ARIEp R0I3-RO2IaAdhen as the Chairman of
PEp i 6 @0iAPA 6 ApDOBE\ @D RG O dhé Board of Directors U Soe Hlaing
AaAUEpal puoc@d&EPuOYEIM A& @raduated with a B.E (Mech) degree

A

al pduEno6u amiEgvephy T (paAdIE Gdnd is a holder of a Masterof Sciencein
6406 Ep AY EMpadtérd @fJ 0 Bcience  Agricultural Engineering
Agricultural Engineering Ua 6 GRRAA O 146

OEpeial piAUEpUi ai pd
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EUBGAOEpPDBASED |\
Oi an6ApOsd
EUO0A0OEpPDOADdRBIPEB pe U AungAungis a Director of ASPGB

Oi ano@pOH&du AUER o A B d & URAbng Aung has served as Vice Chairman
al pASPGBOT afi6 Ap OO & ® BB & Ofatleh ASPGBBoard of Directors since
aAUHEPA-CAT R AP 6 &dEH O6 41092023 and is currently a Director of
OYp 6 Eod BRPADRAGADEDE [ A i OMyqnBar AGtidens Bank (MCB) and
YyouMose Oi anoAp O DEERSuUirder of AtarOo Ca, Ltd. U Aung Aung
al puo6 ADBthrodTao,Ltd @ Founde holds a Master of BusinessAdministration
OEpeuBABED AL ED 6EBD &P ROFR

ay Ap R ARWIGAISED b AViadicpod

BusinessAdministration U a ¢ G R RO\R PO & 6

al pAIVEp UT &l pd
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EUODBAEpPUEROI
OF AR6Ap O3
& (6 Ja Ep AEHGERU @ 1A% FO®D U Nay Lin Soeis a Director of

OEp AWEp Uicailopah Eb [ASREGBUASPGB U Nay Lin Soe has been
Oa®p aiioAp Od RPA-CAICICR BB berving as a Director of ASPGBsince
0 @ @&OEDPS a @b OV PAusEREEPESHA i (Q0s8-EdR3 and is currently servingas
60aopP3aAUI pAUED & & & b 9aB Biredfod of DAHLIA International
A6Y!l OoaoYDOApO&EDDAU Fradmg Company Limited. U Nay Lin
a@dpOYpuod E sGpieaiaad [hwiAdlsde Holds a B.Sc (Mathg degree from
eUdQPaEpu RDDIADISH P X BEAcH §angonUniversity.

(Mathg U a 6 G R RO pCeauIAESp Ui al p o
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éUdauaaBpPsBep O1ADHACHD U Aye Lwin is a Director of ASPGB
OEpéeuAVUERWIGA T B & EPalUm &JiAgelwin served as a Director in the
AAEGpAGUAGpUOBdBOaE B[P p dMisty @ Gagnérdeand retired in 2007,
Njo @p a Ad i 6 R ubraAdD@ pEOR @D A Aftér@triagifrom that position, he served
CAARO AAE G P@ ¥ha EPARIPOG ) U Bgn biteptor of GBSMicrofinanceCa, Ltd.
POABGOBEAUDE &P [ WATLUBRES until 195-2023 He has been servingas a
Microfinance Co,Ltd. € O1i a i 6 Ap OBirécfotbEASPGRince 10-3-2023
@&E.CACRAD O ODBADD OVBAED U
al pHdEp U6 @SPERO A Bp s0RAPO 6
AAUGBWK-CACRBADPd OdzOABE@HD U
GESEpayApRAAUT &l pd
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OEpéuAUEP a A & |idod Brothers

Group of Companiesé FounderOEp é U AUEpPp GUO i
U Hila Oo servesas a member of the

GoodBrothers Ca, Ltd. A iiGé-g ¢ cﬁqo BEp Oa
. Board of Directorsof ASPGBhe is the esteemed
EOEpOT pdOdEpABOUIT al pd

Founder of the Good Brothers' Group of
é U a A é iGadd Brothers Ca, Ltd. D Companies,having established Good Brothers'
VSK International Company Limited DPower Ca, Ltd. on September2, 1991

Winner Co, Ltd.DGGlInsurance Myanmar Co.,

Ltd D Myanma Agricultural and General U Hia Oo holds directorships in several

key entities, including Good Brothers' Ca, Ltd.,

Citizens Bank Ltd. OFf 6 d@'aé‘éfbé AE’bt%%ﬂgt%n@tlonaICO, Ltd.,PowerWinnerCa, Ltd.,

O3 4BBFBEBEPROADPAFADRAHF EPIGIéIriSLgance Myanmar Ca, Ltd, Myanma

Development Public Co,Ltd A A Kyapmar

Agricultural and GeneralDevelopmentPublic Ca,
€ i’ a A & aoti Brothers Machinerie? Ltd. and MyanmarCitizensBankLtd.
Ca, Ltd. DGoodBrothers (Chemical) Ca, Ltd.D
GoodBrothers MicrofinanceCa, Ltd. DUnited Furthermore, he is the ManagingDirector
Agricultural Products Processingand Trading ©fGood Brothers Machineries Co, Ltd, Good
Ca, Ltd. DKubota (G.B.S) Co, Ltd. DZoomlion Brothers  (ChemicalCa,Ltd, Good Brothers'
(Myanmar) Co, Ltd.D Good Brothers Life MicrofinanceCqltd., United Agricultural Products
Insurance Agent Ca, Ltd.D Good Brothers Processing and Trading Co, Ltd, Kubota
General Insurance Agent Ca, Ltd. Of 6 d¢éFEpLtd, Zoomion (Myanmar) Ca, L,
Y @p 6 o0 imy Ed A p O ABGBEES E (PRodRoers'Life InsuranceAgentCa, Ltd., and
ayApRAAUI al pd GoodBrothers'GeneralnsuranceAgentCa, Ltd.

éliaAéeinadiud po OdEME®DRWDBeyond his corporate roles, U Hla Oo
AROEPEUAOCBARY Pragiamd W A Eintib(Red Bspthé yTi@asurer of the Union of
aaEpuAyiDApspsMRaiEYpE Pz & A U 6 MydrimprBelerationof Chamberof Commerce
AY@pbYd AR 6 & B B G hAMA i FAdatusiids and gs & Central Executiveof the

4 aEp i QrAHPO & a 6 Up SAYUSSPE | Blyardmar Pulses, Corn and Sesame Traders

AP DpPOSIESED P TADP 6 @dsaciation
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el aEpu o EASPGBI pOiAzpiGid U Win Zaw s a Director of ASPGB
OEpeéeuAUEdWAE BP p @SPGBAd BIp Win Zaw has been serving as a
Oi anoéAp 08 R @OBBAAJGAREfD D ddfektor of ASPGBsince (10-3-2023 and
EOEpOda@p OYp ud E B\ haRyASSORAFTGENiNg as ManagingDirector
GBS Hardware Mart Co,ltd Oa E p adf pBSHardware Mart Co, Ltd. U Win
Y@pud DAY EDP U Oi0mMaah pdOld MaEnEimdodtedivittpa B.Sc (Chemistry)
6346 OEpe AVEp Wil HPEDp adégpee
B.SqChemistrylJa 6 GAUEGRDBRAGEPAYEpPAS QU
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EuUdAy dpAXIPSH AYIZEyAE b U U Kyaw Mya Han is the Managing
ASPGB Oa EQA 3 Ao AAEDHPDD a Up thdependent Director of ASPGBin 2019
Oi ai6Ap OdR6ODaABNE kA dadiGidDbéen serving as the Managing
4 En o6 Ub & @& é&pMadagingDirector & A U EQirector sincethat year. U Kyaw MyaHan
O0540dpOYpPUBESED &WmA B A AN @&biedeExecutive Director of Three
a 1 prhree Swallow Construction Cao,Ltd.O & E $wallow Construction Co, Ltd. He
Executive Director A AUEp a® dpaidp O ¥rqudiiated from YangonUniversity with a
OEdEpayAp RAMBAYDpAEE ¢ BA(Geo:)in 1992

8A0EpPAYEpAGQUi ai pd
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GAYED GQASPER& | &Y 3 6ED U Myint Lwin is an Independent
Yao ()p 628300 p a Up 6 4 & OK [a & Kpn®Recutive Director of ASPGB He
Ui al pedi AYEDp 0 aa ErBB p & & prdvioBsfly 8dved as the Director General
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1. The membersof the Audit, Riskand ComplianceCommittee (ARCCare as follows:

U Myint Lwin Chairman
U AungAung Member
U Win Zaw Member
U Kyaw MyaHan Member
Daw SawEi Ei Htwe Secretary

The Audit, Risk & Compliance Committee (ARCC)plays a vital governancerole in
safeguarding financial transparency, strengthening internal controls, and ensuring
enterprise-wide legal and regulatory compliance. In executingits mandate, the Committee
is responsible for selecting external auditors, determining their remuneration, and
evaluating their independence Prior to submitting annual and interim financial
statementsto the Board of Directors,the ARCQhoroughly reviewsall disclosuresto verify
their accuracyand full alignment with applicable accounting standards Furthermore, the
Committee approvesthe annual Internal Audit Plan, reviews audit findings, and ensures
the timely implementation of required corrective measuresTo protect the company
againstoperational and market vulnerabilities, the ARCQestablishesrobust frameworksto
identify financial, operational, technological, and strategic risks while defining the
organization's overall risk appetite. It actively monitors BusinessContinuity Plans (BCP)to
maintain organizational resilience against cyber threats and major operational
disruptions. Additionally, the Committee ensuresthat company operations strictly comply
with all laws, regulations, and guidelines issued by government authorities, regulatory
commissions,and the Central BankThe ARCGQalso drives corporate integrity by enforcing
the Code of Conduct, Anti-Corruption Policy, and Whistleblowing Policy. It supervises
confidential reporting channels for suspected fraud or misconduct, ensuring that all
investigations are conducted with absolute impatrtiality. Through regular reporting to the
Board of Directors regarding key findings and strategic risks, alongside ongoing
engagement with senior management to resolve operational challenges and internal
control weaknesses, the ARCC ensures the organization operates with complete

transparency,proactive risk mitigation, and strict legal compliance.
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2. Themembersof the Nomination and RemunerationCommittee (NRC)are as follows:

U AyelLwin Chairman
U SoeHlaing Member
U Hla Oo Member
Daw Myat Thet Nwe Secretary

The Nomination & Remuneration Committee (NRC)is tasked with identifying,
vetting, and recommending qualified candidates with the requisite skills, knowledge,
and experience for appointment to the Board of Directors To ensure enterprise
continuity, the Committee establishes structured successionplans for key leadership
rolest including the Chairman, Chief ExecutiveOfficer (CEO),and senior managementt
facilitating seamlesstransitions in the event of sudden resignations or retirements.
Additionally, the NRCconducts systematic annual performance evaluations of sitting
board membersto assesstheir operational contributions, expertise,and ongoing value
to the company.To attract and retain top leadershiptalent, the Committee establishes
equitable, market-competitive compensation frameworks across the organization.
Remuneration, allowances, and performance bonuses for the CEO, directors, and
executive management are calculated systematically against Key Performance
Indicators (KPIs) and overall corporate profitability. The NRCalso evaluates equity-
based retention mechanisms,such as Employee Stock Option Plans (ESOPs)to foster
long-term executive loyalty and align leadership incentives with sustained
organizational growth.Furthermore, the Committee inspects executive employment
contracts, exit terms, and severance packagesto safeguard the company against
unnecessaryfinancial liabilities. Finally, the NRCoverseesthe accurate and transparent
disclosure of all director and executive remuneration within the Annual Report,

ensuringcomplete accountability and visibility for shareholders
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3. Themembersof the BusinessOperationsSteeringCommittee (BOSC)are as follows:

U Hla Oo Chairman
U SoeHlaing Member
U AungAung Member
U NayLin Soe Secretary

The Business Operation Steering Committee (BOSC) is tasked with driving
operational efficiency, strategic resource allocation, and project execution across the
company. The core responsibilitiesof the Committee include:

The Committee evaluates and guides the companys core operational processes,
production strategies,and servicedelivery frameworksto ensure full alignment with the
long-term strategic goals established by the Board of Directors It critically reviews,
approves, or modifies major capital expenditure projects, strategic investments, and
implementation of new technology systems Under budget or resource constraints, the
Committee establisheskey operational priorities to maximize corporate profitability and
overall businessimpact.To safeguard financial efficiency, the BOSCexercisesoversight
over approved strategic initiatives and operating expenses,ensuring strict adherenceto

predefined budgetary constraints. It facilitates optimal resource allocationz including

technical personnel, heavy machinery, and digital infrastructure+ across operational
departments and project sites. Additionally, the Committee establishesKey Performance
Indicators (KPIs) for core operations and conducts monthly and quarterly reviews to

evaluate performance against established targets.To ensure operational continuity, the
Committee acts as an escalation authority to resolve crossdepartmental disputes,
workflow delays,and operational bottlenecks that cannot be resolved at the managerial
level. 1t formulates proactive mitigation strategies against operational risks, including

supply chain disruptions, workplace safety hazards, and sudden market volatility.

Furthermore, the BOSCleads change managementinitiatives during system or business
model transitions, ensuring smooth operational adoption without organizational conflict.

Finally, the Committee servesas an inter-departmental bridge to optimize information

flows among sales, marketing, IT, finance, and manufacturing divisions. It routinely

presents operational progress reports, project status updates, and strategic
recommendationsdirectly to the CEOand the Board of Directors
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4. The members of the Corporate Social Responsibility and Good Governance
Committee (CSRGGQjre as follows:

U SoeHlaing Chairman
U Hla Oo Member
U NayLin Soe Member
U Myint Lwin Member
U AungAung Secretary

The Corporate Social Responsibility& Good GovernanceCommittee is tasked
with upholding the highest standards of corporate governance,transparency, and
sustainablecommunity engagement The core responsibilitiesof the Committeeinclude:
The Committee formulates, reviews, and approves corporate governance policies
and procedures in alignment with international standards It establishes and
enforcesthe Codeof BusinessConductapplicable to all directors, executiveofficers,
and employees, ensuring strict compliance across the organization. To protect
institutional integrity, the Committee manages mechanismsto resolve potential
conflicts of interest between the company, directors, and major shareholdersin a
fair, transparent, and impartial manner. It also exercisesregulatory oversight to
ensure the timely, accurate, and transparent disclosure of material corporate
information to shareholders,investors,and the public.

In driving environmental and social sustainability, the Committee formulates
strategic Corporate Social Responsibility (CSR)initiatives tailored to the company's
core operations and approves the corresponding annual budgetary allocations. It
guides operational strategies to minimize environmental, social, and governance
(ESG) impacts while advancing long-term sustainability goals Furthermore, the
Committee systematically monitors and evaluates the execution and measurable
impact of community assistance projects across education, healthcare,
environmental conservation,and local community development

To foster enduring stakeholder relationships, the Committee actively collaborates
with non-governmental organizations (NGOs),local communities, and civil society
groups to build long-term mutual trust. Finally, it reviews and verifies all annual
governance progress reports and CSR disclosures to guarantee accurate and

transparent public reporting.
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5. Themembersof the StrategicManagementCommittee (SMC)are as follows:

U Hla Oo Chairman
U SoeHlaing Member

U AungAung Member
U NayLin Soe Secretary

The Strategic Management Committee (SMC) is established as a Board
Committee to oversee and provide guidance on the Companys long-term growth,
strategic investments, capital allocation, business integration and acquisition
opportunities, and corporate transformation. The Committee is also responsible for

providing necessaryrecommendationsand advice to the Board of Directors
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Contribution of shares by each directors up Qune2 0 2 6

No Sharehol der s' MNbahbthares Percentage %
1 U SoeHlaing 40,000 1.1%
2 UAungAung 57,250 1.7%
3 UNayLin Soe 16,000 0.5%
4 U Aye Lwin 20,000 0.6%
5 U Win Zaw 40,000 1.1%
5 S;)OS :}afooot hGa.Ltd. ' (Represented 2 618,48 74.9%
7 UKyawMyaHan 12,000 0.3%
Total 2,803, 73C
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Top 5 Ghareholders list up to3 @Qune2 0 2 6

No. Sharehol der s’
1. GOOD BROTHERS' COMPANY LIMITED
2. U KYAW SOE
3. DAW MYMYATHAN
4. THREE SWALLOWS CONSTRUCTION
5. U AUNCAUNG
6. U SAITIN TUN
7. DAW MBMEKYAW
8. DAW AYE MYA SOE
9. U WIN ZAW
10. U SOE HLAING
11. U AUNG KHAING SOE
12.  DAW KHIN HNIN WAI
13. DAW EEIMYINT AUNG
14. U AYE LWIN
15. DAW MWMUNAING
16. U NAY LIN SOE
17. DAW AYE MYA MON
18. DAW MYO SU SAN@ HAY MAR SOE
19. U KYAW MYA HAN
20. U KYAVWKYAWMOE
21. U SAI MAUNGIAUNGSOE
22. U AUNG NAING 0O
23. DAW SAW EI EI HTWE
24. DAW MYAT THET NWE
25. DAW NWET EI KHAING
26. U AUNG MIN SOE
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2,618,480
80,00(
60,00(
60,00(
57,25(
50,08¢
46,23¢
42,50¢
40,00(
40,00(
25,60(
23,06
20,002
20,00(
17,30¢
16,000
15,200
14,900
12,000
12,000
12,000
11,064
8,000
7,182
6,500

6,388

Percentage %
74.2%
2.3%
1.7%
1.7%
1.62%
1.42%
1.31%
1.20%
1.13%
1.13%
0.73%
0.65%
0.57%
0.57%
0.49%
0.45%
0.43%
0.42%
0.34%
0.34%
0.34%
0.31%
0.23%
0.20%
0.18%

0.18%
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No.

27.

28.

20.

30.

31.

32.

33.

34.

35.
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37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

Sharehol der s'

DAW WAWAIHLAING

U MYO MYINT TUN

DAW ZARARHLAINE

U SI KWE

U MAUNGVAUNGSOE

U SAW TUN NAING

U THAN HTIKE AUNG

DAW EI THIRI LWIN

U SOE KYAW THU

U AUNG KYAW

U SOE NAING

U SAW YOE THA

DAW THEINGI AUNG

DAW HAY MAR SOE

DAW PYAE PHYO HTWE

U PHYO PYAE KYAW

U KYAW TINT

U YAN KYIN CHAN

DAW SOBOE

Daw KHIN MAR NWE

DAW MARIARKY!

U AUNG MYINT HTAY

U PYAE SONE OO

U KYAW SAN

Total
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5,900
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3,350
3,120
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2,900
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2,664
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2,536
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2,212
2,206

2,205

Percentage %
0.17%
0.13%
0.11%
0.11%
0.11%
0.10%
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0.09%
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0.08%
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0.06%
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Institutional Memberships& Affiliations

GBS Agricultural ServicesPublic Company Limited is an established enterprise
operating in Myanmar's agricultural and trade sectors, committed to upholding high
industry standardsand long-term sustainability.

To broaden its strategic business network, the Company officially became a
member of the Republicof the Union of MyanmarFederationof Chambersof Commerce
and Industry (UMFCCl)on December2l1, 2015 Continuing its business expansion, the
Company joined the Myanmar Pulses, Beans, Maize and Sesame Seeds Merchants
Associationon May 17, 2022 followed by the Myanmar Food Processorsand Exporters
Associationon June 14, 2022

Furthermore, to facilitate international trade operations, the Company
successfullysecuredits Exporter/Importer Registration (EIR) Certificate from the Ministry
of Commerceon November6, 2025 To support the ongoing growth of its manufacturing
operations, the Companyalso joined the MyanmarIndustrialists Associationas an active
corporate member on March24, 2026
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CACGCACEAGAAEDPD AAEPUOpal pa0OMAEBP O

Ay olU®alPppPdadp @BUBEWH 0 GBS Agricultural Services Public
a Yy dAIMPAEMNGE p 6 AWAGAPCA,ELCompany Limited held its Annual General
CACEAOGAAEpPDAAEDP UO@ADIala Méang(BEVEfé thé 302462025financial
A ngdQ ACACIBE 6 @0 @ @iaeE PE P U Year virtually via online platforms on
AUDAa 6 Up Ao 6 dzd &l i 4 & 0 6 i AShffplay, October 18, 2025 During the
AyApYyosaGdBUWED i & B AR P PAAKERNHDY, the ManagingDirector presented
64060 A6UPEQ@p WOpAARMGPEY BHeU operational  highlights  and
Oi an o ApAOpYira E p U @B [ A DA O hrtérindnte report, which were formally
OEp ADDE @i 6 Ap & & & EBDHDE & 6 R lirecorded The shareholders subsequently
RAEDP i OVOEPWVURDAMA UPA G 0 reviewed and approved the Board of
CAEACHBUBdORUAAE/RA®Dpdirectors' Report alongside the audited
AE6Aaooa&bakXEaihMAED D B O pinancial Statements
APpPOIRAEREYRADEDGASAEYOD Regardingthe dividend distribution
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aAAEs Ao aUi al pd Company officially announced a dividend
ASPGB & 0 E a E & R ERpHipbY&/Ehipayment of MMK 200 per share to all

(@}

U Kyawt Mg & AssociatesAccountancy& Audit  eligible shareholders
Firm(KMA)E 6 R E p U E B & P aESpR&EAUWE p Furthermore,  the assembly
Addzp O&uB @PpUOPREGPAR &R B E hplrivédihe appointment of U Kyawt Mg

e 0YuAa@pcuAvuyAUIDA v X Pl § & s Aspoiiates Accountancy & Audit Firm
Oi ano ApOp %A pdADRREBEND d ii(KMA)as the Companys External Auditor
adauddGoOGpanyYpuAoaUi al pd to audit the financial accounts of ASPGB

The Managing Director adequately
addressed all inquiries and recommen
dations raised by the shareholders prior
to the successfulconclusion and adjourn-

ment of the meeting.

ANNUALIREPORT 30 ASPGB



GBS

AEORAPPPBSRAEPYVBSUAEl baBBRwARED p (
AYVEPpuUUY3a06AAa0OD
Oi anoApOdalavCOd@APEDDp U 6 By B i BeGAEPEApYalipo i & |
a0aphnacAadi oo RuAKLEBOGOEAD 06 aUaodGaghd\Wimdug i dou
GeneralMeeting(AGM)Ya)g ARY Ep U UAARGEpP A6 aUT al pd
Shareholders'and Board of Directors' Meetings
To review and monitor the company's business operations and strategic

progress, the Board of Directors convened a total of eleven (11) Board of Directors'

Meetingsand one (1) Annual GeneralMeeting(AGM)during the 20242025financial year.
Oi anoApO0daUaCRCET/PmiG@Ta@Ea g A Yp

EYp &YITp GCe CCe ciCe ¢cICe CICe aACE adCe g Ce g/CC QCC ¢ICC

a EeUEAG6UAf n n n n n n n n n n n
C éudoasEpp n n n n n n n n n n n
¢ éuaAeéed n n n n n n n n n n n
C éudauaat p n n n n n n n n n n
¢ euadEpPuUdE n n n n n n n n n n n
C éud@aEpi np n n n n n n n 0 n n
¢ eudsAy@p/ n n n n n n n n n n n
C éUAYEOGDpP: n n n n n n n n n n n

EYp aYlp gIC e
a GUEAG6UARISED n
c EUBABEpPBAJED n
¢ eluaAeéei n
(@ éudautaatep n
¢ EUAEDPUBEDD n
c GUB6PAEpPUERAGU n
¢ EUBAYyOIpPAYEADD n
c GUAYEGOpaaEp n
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A6YI O0&AUEPAEPORSAPAAED

C A C ¢ ABoRAREEA b 6 PUR@ EPY 0 6 O E pOkD 3 FARIED A B Ad Y |
abpbPdABPBESEPY3Zas6UpEDp i daYoyVoniGABARRTDMA A F\h HEF Yo JEdD
ROpA6GPBpESOdGARUpARDBpuUGDODPpAZARPAOEBDRT pd

— ‘

Registeringon the YangonStock ExchangePre-Listing Board (PLB)

On December 17, 2025 GBS Agricultural ServicesPublic Company Limited officially
became a registered | company, enabling the trading of its shareson the secondary market

through the Pre-Listing Board (PLB) of the YangonStock Exchange(Y SX)

VANGON SENCK exCHANGE R

=GBS

Ceremony of Regijstration on Pre Lisfing Board of ¥YSX [ &
(ASPGB)
G.B.S Agricultural Services Plublic Co., Ltd.

,,,,,,,
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Records of the GAP Farming Training Program Conducted for Farmers
in Twante Township, Yangon Region
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ROp A6 @b Of G i AG Bd /& DA §i A B ”Y\QpYuo @o b6
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YbuYyadi

Record of Soll Sampllng for Winter GAP Green Gram (Mung Bean) in
ThongwaTownship, Yangon Region
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vaRsCIb OAYabEIbEIGEAESHULL
© EAIE DEDORT @A
dDVadAAEp G Do A
AENQ@BEUR 6 dz

Records of field activities inThongwaTownship, Yangon Region, involving:

on-site inspections of GAP (Good Agricultural Practice) recokaeping by
farmers cultivating winter-season GAP mung beans; a discussion session on

the proper use and distribution of pesticides; the provision of breakfast; and

the delivery of tramlng on cultivation methods.
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Field inspections and awarenessaising on cultivation techniques for farmers
practicing the GAP (Good Agricultural Practices) system, conducted by the

Department of Agriculture, Thanlyin District, Yangon Region.
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"Field-level pesticide residue testing demonstrations and GAP
compliance awareness sessions on Pidarvest Intervals (PHI) conducted

in target villages prior to mung bean procurement.”
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Importing and distributing agricultural machinery, equipment, and
agricultural inputs.

To enhance agricultural productivity and efficiency for farmers, the Company
imports and distributes a comprehensiverange of agricultural machinery, equipment,
and farm inputs. Asan authorized dealer of KUBOTAMyanmarCa, Ltd., the Company
operates official branch showrooms in Monywg Sittwe, Nawnghkio and
Kyaukpadaungto distribute high-quality agricultural machinery.

In addition to supplying machinery tailored to regional farming conditions and
the specific requirements of farmers, the Companyis committed to providing robust
After-Sales Services, including routine maintenance, technical support, and
operational guidance

To supply high-quality agricultural produce capable of competing in both
domestic and international markets, the Companyprocures paddy/rice, corn, and key
pulse varietiest including pigeon peas, chickpeas, green grams (mung beans), and
black gramst directly from local farmers.

The collected agricultural commodities undergo systematic post-harvest
processingutilizing modern technology. This includes cleaning, color sorting, grading
by sizeand quality, and commercial packagingto meet precise market specifications
To meet the demands of domestic consumers and industrial users, the Company
distributes products locally while actively expanding its export operations to
international markets. Strict emphasis is placed on product quality, hygiene, and
export-grade packaging standards to ensure full alignment with global market
compliancerequirements

By directly sourcing agricultural produce from local farmers and facilitating
direct market access,the Company aims to secure reliable markets and enhance

income generationfor farming communities acrossMyanmar.
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CONTRACT FARMING PROJECT

GBS Agricultural Services Public Company Limited (ASPGB) prioritizes the
sustainable development of Myanmar's agricultural sectort the backbone of the
national economyt by executing structured Contract Farming Schemes for key
agricultural commodities, including paddy/rice, corn, and pulse varieties such as black
gramsand greengrams (mung beans).

Contract Farming is an integrated production model operated under mutually
agreed contractual terms and conditions between the Company and local farmers,
Under this framework, ASPGBprovides farmers with high-quality seeds, modern agro-
technical support, and essential financial facilitation. In return, participating farmers
harvest crops adhering to defined quality standards and sell their produce back to the
Company at guaranteed purchase prices. This collaborative model secures reliable
market accessand stable income for farming communities while ensuring a continuous
supply of premium-grade raw materials for the Company.

In alignment with our corporate vision and strategic goals, ASPGBremains
dedicated to enhancing the socio-economic livelihoods of local farming communities.
By integrating modern agricultural technologies,the Companyhas successfullyexecuted
mutually beneficial Contract Farming initiatives alongside farmers across Nay Pyi Taw,
YangonRegion,BagoRegion,AyeyarwadyRegion,MagwayRegion,and Shan State.

Furthermore, the Company systematically operates its Contract Farming
programs under Good Agricultural Practices (GAP)standards, ensuring that agricultural

produce is cultivated safely, sustainably,and to the highest quality specifications
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Status of the Pulse Cleaning Machine Installation
at ShwePyi Thar (85) Warehouse
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