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1. EFR_MANAGEMENT DISCUSSION AND ANALYSIS (“MD&A”)

Ever Flow River Group Public Company Limited is delighted to release the Management
Discussion and Analysis (“MD&A”) for the period ended 30th Sep 2024 (“HY 2024-2025”). All

currency amounts are expressed in Myanmar Kyats unless otherwise specified.

For the discussion and analytical purpose, the comparison of financial information of the
subsidiaries of the whole Group reflected the audited half-year consolidated financial reports of
Financial Year 2024-2025 (1st Apr 2024 to 30 Sep 2024) and the most recent audited half-year
consolidated financial report of Financial Year 2023-2024 (1 Apr 2023 to 30 Sep 2023).
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HY Revenue (2023-2024) HY Revenue (2024-2025)

MMK 14,872 million MMK 43,529 million
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1.1 KEY FINANCIAL ANALYSIS

Performance Analysis HY Sep-2023 HY Sep-2024  Changes %

Revenue MMK 14,872,765,499  43,529,707,010 192.7%

Gross Profit MMK 2,403,579,277 4,384,143,125 82.4%
% of Revenue % 16.2% 10.1%

EBIT MMK 617,025,457 472,804,810 -23.4%
% of Revenue % 4.1% 1.1%

EBITDA MMK 760,412,073 706,059,588 -7.1%
% of Revenue % 5.1% 1.6%

Net Profit MMK 232,157,987 998,303,868 330.0%
% of Revenue % 1.6% 2.3%

Net Profit - Parent MMK 201,107,799 968,736,169 381.7%

Net Profit - NCI MMK 31,050,189 29,567,699 -4.8%

Performance Analysis (Million MMK)
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The Revenue increased by 192.7% from MMK 14,872.76 million to MMK 43,529.70 million in the
current year, but % of Gross Profit Margin has decreased from 16.2% in the previous year to 10.1%
in the current year. It was able to control direct expenses in this year. But EBIT Margin has

decreased to 1.1% from 4.1% while EBITDA Margin also decreased to 1.6% from 5.1%.
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The amount of Net Profit has increased to MMK 998.30 million from MMK 232.16 million rising by
330 %. The reasons for decreasing both of EBIT and EBITDA margins are increasing in Operating
Expenses during the year as such increasing in human resource expenses by 13.6%. Net Profit
decreasing is resulting from accounting entry changes on the realized foreign currency exchange

gain/(loss).
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The operating expenses were significantly increase during the inflationary period, as mentioned
above, the Human Resources Expenses (Staff Expenses) increased by 13.6%, Administrative
Expenses increased by 69.5% and Depreciation and Amortisation Expenses increased by 62.7%
respectively. The reason for increasing in Depreciation and Amortisation was that the company
has invested in the new property, plant and equipment (especially in motor vehicle in its

subsidiaries) during the year.
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Operating Expenditure Units ~ HYSep-2023  HYSep-2024  Changes % % of Total OP
Staff Expenses MMK 1,433,606,871  1,628,580,410 13.6% 41.6%
Administrative Expenses MMK 1,209,347,388  2,049,503,128 69.5% 52.4%
Depreciation & Amortisation Expenses  pmik 143,386,616 233,254 778 62.7% 6.0%
Total Operating Expenditure MMK 2786340875 3911338315  404%|  -100.0%

Contribution % of Total Operating Expenses for the Period

m Staff Expenses = Administrative Expenses = Depreciation & Amortisation Expenses

For overall, the operation expenses, the Human Resources Expenses (Staff Expenses) represented
by 41.6 %, while Administrative Expenses was 52.4 % and Depreciation and Amortisation

Expenses was 6 % respectively.
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1.2 BREAKDOWN OF SUBSIDIARY BUSINESS UNITS’ REVENUE

Revenue Units HY Sep-2023 HY Sep-2024  Changes % % of Total Revenue
EFR (Stand Alone) MMK 525,907,071 398,015,160 -24.3% 0.9%
MRTW Logistics MMK 2,711,551,466 7,175,534,231 164.6% 16.4%
MULTIPACK MMK 1,006,949,433 2,020,475,658 100.7% 4.6%
ucs MMK 1,080,471,084 2,426,048,533 124.5% 5.5%
EFR GLE MMK 2,840,385,878 7,367,658,118 159.4% 16.8%
MRTW Manufacturing MMK 716,691,289 892,218,770 24.5% 2.0%
Gold Shipping MMK 193,149,096 191,257,800 -1.0% 0.4%
EFR Trading MMK 225,216,873  10,119,255,625 4393.1% 23.1%
LDC Mandalay MMK 1,397,573,239 4,032,567,910 188.5% 9.2%
A Logistics MMK 388,888,390 3,517,474,781 804.5% 8.0%
ERAVATI MMK 2,368,008,785 - -100.0% 0.0%
MEL MMK 1,910,480,658 5,662,812,184 196.4% 12.9%
Total Revenue MMK 15,365,273,264  43,803,318,769 185.1% 100.0%
Intercompany Transactions MMK (492,507,764) (273,611,760)

Total Revenue after Inter Transactions MMK 14,872,765,499 43,529,707,010 192.7%

Contribution % of Total Revenue for the period

0.9% ® EFR (Stand Alone)

B MRTW Logistics
MULTIPACK

B UCs

B EFR GLE
MRTW Manufacturing

B Gold Shipping

M EFR Trading

B LDC Mandalay

B A Logistics

W ERAVATI

B MEL

0.4%

During the period under review, the nine business units of MRTW Logistics, MULTIPACK, UCS, EFR
GLE, MRTW Manufacturing, EFR Trading, LDC Mandalay, A Logistics and MEL were increased by
164.6% (amounted MMK 4,463.98 million), 100.7% (amounted MMK 1,013.53 million) and 124.5%

(amounted MMK 1,345.58 million), 159.4% (amounted MMK 4,527.27 million), 24.5% (amounted
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MMK 175.53 million), 4,393.1% (amounted MMK 9,894.04 million), 188.5% (amounted MMK
2,634.99 million), 804.5% (amounted MMK 3,128.59 million), 196.4% (amounted MMK 3,752.33
million) respectively.

Among of the rest subsidiary business units, Revenue of Gold Shipping declined by 1.0%
(amounted of MMK 1.89 million). ERAVATI also significantly declined by 100.0% (amounted MMK
2,368.01 million) according to change local trade only, there have no export in this period. As our
observation, EFR Trading is the most performing business unit stands as top by contributing
23.1% of group revenue and EFR GLE follows second by contributing 16.8% of group revenue and
Gold Shipping stands as the least revenue driver of the group by contributing only 0.4%, being
principal changes in Gold Shipping, the revenue earning during the period is significantly drop

comparing the previous year agent income.
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1.3 BREAKDOWN OF GROSS PROFITS

Gross Profit Units ~ HY Sep-2023 HY Sep-2024  Changes % % of Total GP % of Total GP
EFR (Stand Alone) MMK 525,907,071 398,015,160 -24.3% 18.2% 8.5%
MRTW Logistics MMK 201,923,632 501,549,985 148.4% 7.0% 10.8%
MULTIPACK MMK 218,899,069 463,508,009 111.7% 7.6% 10.0%
ucs MMK 209,681,136 324,244,356 54.6% 7.2% 7.0%
EFR GLE MMK 323,231,337 587,196,431 81.7% 11.2% 12.6%
MRTW Manufacturing MMK 232,029,555 418,382,843 80.3% 8.0% 9.0%
Gold Shipping MMK 153,872,397 130,886,200 -14.9% 5.3% 2.8%
EFR Trading MMK 114,984,726 308,564,349 168.4% 4.0% 6.6%
LDC Mandalay MMK 471,499,782 661,252,750 40.2% 16.3% 14.2%
A Logistics MMK 173,430,597 182,906,694 5.5% 6.0% 3.9%
ERAVATI MMK (74,391,127 - -100.0% -2.6% 0.0%
MEL MMK 345,018,865 681,248,108 97.5% 11.9% 14.6%
Total Gross Profit MMK 2,896,087,041 4,657,754,884 60.8% 100.0% 100.0%
Intercompany Transactions MMK (492,507,764) (273,611,760)

Total Gross Profit after Inter Transaction: MMK 2,403,579,276 4,384,143,125 82.4%

Contribution % of Total GP for the period

M EFR (Stand Alone)

B MRTW Logistics
MULTIPACK

3.9% - UCS

B EFRGLE
MRTW Manufacturing

B Gold Shipping

M EFR Trading

B LDC Mandalay

B A Logistics

W ERAVATI

2.8% |

B MEL

As the group as a whole, as the changes among of all others, the Gross Profit of EFR Trading
improved by 168.4% (amounted MMK 193.58 million), for the current year contribution MEL was
the best performing business units with 14.6% (amounted MMK 681.25 million), and LDC
Mandalay followed as second with 14.2% (amounted MMK 661.25 million), ERAVATI was the

lowest contributor.
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1.4 BREAKDOWN OF OPERATING EXPENDITURE

Operating Expenditure Units  HY Sep-2023 HY Sep-2024  Changes % % of Total Opex % of Total Opex
EFR (Stand Alone) MMK 668,145,899 771,534,958 15.5% 20.4% 18.4%
MRTW Logistics MMK 180,195,492 314,795,245 74.7% 5.5% 7.5%
MULTIPACK MMK 329,332,605 350,138,800 6.3% 10.0% 8.4%
ucs MMK 158,306,820 222,223,301 40.4% 4.8% 5.3%
EFRGLE MMK 269,691,733 347,798,400 29.0% 82% 8.3%
MRTW Manufacturing MMK 470,739,701 517,917,542 10.0% 14.4% 12.4%
Gold Shipping MMK 223,201,881 123,865,168 -44.5% 6.8% 3.0%
EFR Trading MMK 120,314,909 363,195,409 201.9% 3.7% 8.7%
LDC Mandalay MMK 361,947,570 575,154,829 58.9% 11.0% 13.7%
A Logistics MMK 89,588,760 122,157,792 36.4% 2.7% 2.9%
ERAVATI MMK 177,625,167 24,489,742 -86.2% 5.4% 0.6%
MEL MMK 229,758,102 451,678,889 96.6% 7.0% 10.8%
Total Operating Expenditure MMK 3,278,848,640  4,184,950,075 27.6% 100.0% 100.0%
Intercompany Transactions MMK (492,507,764) (273,611,760

Total Operating Expenditure after Inter T MMK 2,786,340,875  3,911,338,315 40.4%

Contribution % of Total Opex for the period

M EFR (Stand Alone)

B MRTW Logistics

E MULTIPACK

HUCS

B EFR GLE

E MRTW Manufacturing
W Gold Shipping

B EFR Trading

H | DC Mandalay

W A Logistics

HERAVATI
= MEL

Operating Expenses of ten subsidiary business units has increased by 15.5%, 74.7%, 6.3%, 40.4%,

29%, 10%, 201.9%, 58.9%, 36.4% and 96.6% respectively. While those of the rest business units
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such as ERAVITI has declined 86.2% of the highest and Gold Shipping has also declined 44.5% of
lowest. The Company’s Management could notice that Operating Expenses in overall has

increased due to reasons mentioned above in 1.3 above.
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1.5 BREAKDOWN OF NET PROFIT

Net Profit Units ~ HYSep-2023  HYSep-2024  Changes % % of Total Net Profit% of Total Net Profit
EFR (Stand Alone) MMK (256,09%,175) (506,520,415 97.8% -110.3% -50.7%
MRTW Logistics MMK 96,914,434 134,212,851 38.5% 41.7% 13.4%
MULTIPACK MMK (74,732,737) 109,217,391 -246.1% -32.2% 10.9%
ucs MMK 65,534,103 135070696  106.1% 282% 13.5%
EFR GLE MMK 185,602,461 353,469,256 90.4% 79.9% 35.4%
MRTW Manufacturing MMK 155,855,514 167,201,271 7.3% 67.1% 16.7%
Gold Shipping MMK 86,309,076 13571137 -84.3% 37.2% 14%
EFR Trading MMK 71,012,269 (12,464,245)  -117.6% 30.6% -1.2%
LDC Mandalay MMK 108,867,205 220,354,078 102.4% 46.9% 22.1%
A Logistics MMK 64,225,036 46,795,920  -27.1% 27.7% 4.7%
ERAVATI MMK (259,059,154) (18618934)  -92.8% -111.6% -1.9%
MEL MMK 44,035,797 219,585,195  398.7% 19.0% 22.0%
Share of Profit / (Loss) from Associates ~ MMK (56,309,842) 136,429,667  -342.3% -24.3% 13.7%
Total Net Profit MMK 232,157,987 998,303,868 330.0% 100.0% 100.0%
Intercompany Transactions MMK - -

Total Net Profit after Inter Transactions ~ MMK 232,157,987 998,303,868  330.0%
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Contribution % of Total Net Profit for the period

B EFR (Stand Alone)

6.6%

B MRTW Logistics
B MULTIPACK
mUCS
mEFR GLE
u MRTW Manufacturing
m Gold Shipping
6.5% MEFR Trading
m LDC Mandalay
5.32 BALogistics

W ERAVATI

m MEL
17.0%

The group Net Profit increased to MMK 998.30 million, by MMK 766.15 million (330.0%) compared
to MMK 232.16 million in the last year. As we discussed, these numbers were highly impacted by
foreign currency exchange rate during the previous year and this exchange rate effect was
accounted for the new accounting treatment in this year and also the operating expenses were
increased. Therefore, in terms of Annualized Net Profit, the amount and growth rate has declined

as discussed above.
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1.6 SHARE OF PROFIT / (LOSS) FROM ASSOCIATES

Shares of Profit / (Loss) from Associa Units  HY Sep-2023 HY Sep-2024  Changes %
KEFR (30%) MMK (36,836,025 136,429,667  -470.4%
HITLC (49%) MMK (19,437,817 - -100.0%

Shares of Profit / (Loss) from Associates  MMK (56,273,842) 136,429,667

All associated units’ profit after tax contribution to our consolidated report for this period of 1
Apr 2024 to 30 Sep 2024 was MMK 136.43 million. This is the amount of KEFR and increased by
470.4% from negative of MMK (36.84) million in the last year. The amount of associated loss of
HITLC was Nil because of changes structure in this project within this period.
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1.7 FINANCIAL CONDITION SUMMARY

Balance Sheet Matrics Units HY Sep-2023 HY Sep-2024  Changes %
Total Non-Current Assets MMK 7,315,098,993 8,845,647,945 20.9%
Total Current Assets MMK 26,921,848,571 28,108,550,238 4.4%
Total Assets MMK 34,236,947,564  36,954,198,183 7.9%
Total Non-Current Liabilities MMK 3,075,818,913 3,015,937,700 -1.9%
Total Current Liabilities MMK 12,959,205,852 14,539,740,053 12.2%
Total Liabilities MMK 16,035,024,765 17,555,677,754 9.5%
Total Equity MMK 18,201,922,799 19,398,520,429 6.6%
Total Equity and Liabilities MMK 34,236,947,564  36,954,198,183 7.9%
Assets

A certain new property, plant and equipment was added in a project under review, reached to
total non-current assets as of 30 Sep 2024 increased by 20.9%, reached to MMK 8,845.65 million
from MMK 7,315.10 million. The Current Assets have increased by 4.4%, to MMK 28,108.55 million
from MMK 26,921.85 million. In terms of overall total assets was increase by 7.9%, from MMK

34,236.95 million to MMK 36,954.20 million.
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Liabilities
Total Non-Current Liabilities as of 30 Sep 2024 decreased by 1.9% from MMK 3,075.82 million to
MMK 3,015.94 million due to repayment of long-term loan small amount during the year, while
the amount of Current Liabilities increased to MMK 14,539.74 million from MMK 12,959.21 million
with 12.2% due to credit line from the suppliers. In terms of overall total liabilities was increased
by 9.5%, from MMK 16,035.02 million to MMK 17,555.68 million.
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Equity Attributable to Equity Holders
Our group equity has increased as of 30 Sep 2024 by 7.9%, from MMK 34,236.95 million to MMK
36,954.20 million because the retained earnings of the company has been increased in this

financial period.
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1.8 REVIEW AND FUTURE PROSPECT OF EFR (FY 2024-2025)

E.F.R Group has achieved remarkable success in the first half of FY 2024-2025 by
capitalizing on opportunities in the trade and transportation sectors. The Group has maintained
steady momentum through strategic planning and operational excellence, reflecting its
commitment to achieving business goals and shareholder value. As we move into the second half
of the year, E.F.R Group is determined to sustain its current growth trajectory, leveraging its

strengths and adapting to evolving market conditions.

Aligned with its mission, E.F.R Group has continued to execute key projects focused on
enhancing logistics infrastructure. These projects remain central to our long-term strategic
objectives and are being implemented in response to market needs and opportunities.
Investments in logistics infrastructure not only position the Group for future growth but also

reinforce its role as a leader in the sector.

A Public Limited Company's fundamental responsibility is to consistently deliver value to
its shareholders through regular dividend payments. To meet this obligation, E.F.R Group
prioritizes profitability across its operations. The management team actively evaluates and
implements strategies to ensure sustainable profit growth. This disciplined approach underlines
our commitment to maximizing shareholder returns while maintaining financial health and
operational efficiency.

Building on the achievements of the first half, E.F.R Group will continue to focus on:

« Strengthening its position in the logistics and transportation sectors.

« Expanding infrastructure projects to support long-term growth.

+ Enhancing profitability to ensure consistent dividend distribution to shareholders.

By staying agile and proactive, the Group is well-prepared to navigate challenges and
seize new opportunities in the second half of the fiscal year. The first half of FY 2024-2025 has
demonstrated E.F.R Group’s ability to adapt and excel in a dynamic business environment. With
a clear strategy and a commitment to delivering value, the Group is poised for continued success

in the months ahead.
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2. ABBREVIATION

EFR

EFR GLE

EFR Trading

Gold Shipping

HITLC

KEFR

LDC Mandalay

MRTW Logistics

MRTW Manufacturing

Multipack

ucs

UTOC Multipack

AL

Ever Flow River Group Public Company Limited.

EFR G-Link Express Services Co., Ltd.

Ever Flow River Trading Co., Ltd.

Gold Shipping Agency Services Co., Ltd.

Hlaing Inland Terminal and Logistics Co., Ltd.

Kamigumi-EFR Logistics (Myanmar) Co., Ltd.

Ever Flow River Logistics & Distribution Center (Mandalay)

Co., Ltd.

Myanmar Round the World Logistics Co., Ltd.

MRTW Manufacturing & Inspection Co., Ltd.

Multipack Engineering Services Co., Ltd.

Unison Choice Services Co., Ltd.

UTOC Multipack Myanmar Co., Ltd.

A Logistics Co., Ltd.
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