FIRST PRIVATE BANK PUBLIC COMPANY LIMITED

F"Si Pr|VQie chk No.619~ 621, MERCHANT STREET, (Corner of Merchant Street & Bo Soon Pat Street)
PABEDAN TOWNSHIP. YANGON. UNION OF MYANMAR.

TELEPHONE : 095-1-376 451 ~ 452 / 378 267 ~ 269 e-mail : fpbho.ygn@gmail.com
095-1-251 748 ~ 749 Website : www.firstprivatebank.com.mm admindept.ho@fpb.com.mm

Q - e - Qc Q@ ©0Q e
\\ occeaoocomo:msa?p:écmmmcemmemmamm
F P O Ul k bQ
B
R

gdondongmeazqliondimed] 86a§3eq:3g elcagiegigodqpad
60Pau02%:0003|05¢peae0: cpod(gse(ozpogé:
0o0epqadmmadad8omadel (o je-jog) 0006NMIEEEE00S (e§ove vadoréorow
303) 30305 [gEvenqE:od odeso(Gieano onamoeasqtiondiqpiamedl NBANSGa§Ic6
2g.o 320quduoglqps qE:8:(g|0500gpies onadedeondogudangp: erpaB§8Ead

30305 10EsdIUARRMEE §E:0953:00800E[gaaduloopSi

(JoJg-JoJ9) vcoemameeadood (effaoe oodoréomcmdd) ofegsd 3205:08§05
qE:ond: gEzcnésgqiod

2l oésg@ésagg’ s0§0500¢¢: (Statement of Comprehensive Income)

(o) @acBzoegap: (Interest Income)

(JoJg-JoJg) omemnmoeqadondzé madeizdmoleg(gdean mp0d0leg
(Interest Income) ¢o waladapcontopmocsédtindilo eqpegaaodoleg
062092 06 3,000.00 208t (5. @) PICad: 032c000l0pSH BEM 0320000009
we(0psgo madegpegaopcongpial Sigoteaieadedigp: [§§copScopSuod
co8€eomeopé modolegp: 98e8mEMEQ§RIB(GE cqpegm0dgp:
0660903eqE8E320p530905(gdCloopdn cBea(gE  eqpege(opiay§eeq,3copS:
[9§copS 038§ enooe(03oé(gddloonSi

(2) 33|§o:o&cggp:(0ther Income)
(JoJg-JoJg) oooememiessdondogl modolegm(gé mm(gotodegepi(gd(o]
6002 0§6800Caqeg4pH S130edemdeqlsat egaiaadesiqeg 0o0pfolegqpied
009888 0307005 eguem0yd 2,9Q0.99 8 (0, j5E.0r) PIEss:
03:000930120p51 03200033q0p)  38maee(0gd:q8:90 ASe0uSKHE0D:00aS
0§28, S:8006008: 08:6gpE:(g,$05§ (0.129) em§egogadan: JoJG 28
&[§romoyés [g§copSep:q@Eage:e(ogod(gddlongdi




06.J0J5¢ oG JoRe  [Freyed

e . P3eas:
OB JoJ% vO-E-JOR sacr‘ﬁslsaccq?
sodoleg £:906.9 6,066.90 2,000.00 G@-JR%
®(goroleg 2.990.99 000.69 299029 | ©,J5@.0p%

(0) begedleoiqeonn 303:0805 (Interest Expenses) QP2

nadmdeggpiasedieoican 03ofodqp: (Interest Expenses) ¢ocupds 0098
NAIEEEO F200200000005 ( 1.85) ep8Esss 03:000550l0pSn 0o&:ad o3
00363890 al§odomnmmg a¢ 862530386 admdegypiod 38qfas (0500
65008g036§20p830305  (J0 J5- j0 J9)) 00ENEDEEEG0MRE M@ Seg
0e2am 08 29),9Q6.@9 20§ (J5.00) PpPEads o3:0005000(gée(030¢[gdSlaopSi
(20) 8698 3v0odep: (Operating Expenses
(JOJ5-J0J9) 2mo66:46 0006e[gradeoseoz05 a@ad:odod (Operating Expenses)
338&:0p8 0§coStofodgp: (Personnel Expenses) o3 (99.))) pCads meogecy
8508300805 (General & Administrative Expenses) gp2a3 (09.0) P3Cas: 33
2B:930l00pS1 Ieogeogat 8da§300805 (General & Administrative Expenses) 38
95:3963¢:92 daveg(gé IT Transformation qp: ce0olgodes5e:aé §E¢[E0:
2%ieg(g¢ c0ies008q20pd IT 30320§056p: 03:(gE0y336(gE:036(030¢ ([gocloopSi

2.6.00J5¢ 9G.JoRe [Breyed

R0.8-JOJ5  R0-G:JOJR  303:/30609p

sa&cgoeoa: 200,862.65 968),509.606 90 | 96.00%
m8egedlcotqepdanod: 6,20Q.08 |  9,90].06 e9oy|  JJBs%
cooosSododgps 2,006.9 |  02,669.00 JJoog | 09.))%

Gacogeogséaéégo?loﬁqps 2,9R0-99 o,oo@.@Q Jog-Jo 2Q.2 %



g w@sq:aagjgsas@&:méz (Statement of Financial Position)

0006908 A38madel (90-a-J0J5) §0368 (Jo G- 0 J) VeI
§00053c(gavcs gCo00d: (Statement of Financial Position as at 30 September 2024)
60l a3869§393¢ ¢ 6320050l203E: 93200802E(GaadAloopSi

() 998§3EaCem:(Assets)

(JOJG-J0J9) 0000maIGaE80005 (0-@-J0 JG5) 64§ oPmEN egoonss egaoo:
7R 0§8:0pq3CeCqp: (Cash & Cash equivalents) 6o w0a¢ oaRo6a:sd F000:
opomcomod (6q.60) PSCas: 0onodaolopdi eqpegsl qa§siap: (Loans
and receivables) ¢2 0a863000:0p000000005 (J6).69) PIEads 03:000530]
20001 90c0lC:aq§3EQ¢E (Total Assets) gpeo WaCnEIGaEad 320022070000

003 (JJ-96) ep8Esd: 03:000550l00pSH

(3)

20gop:eldcadiad(Equity)

2pqCypsaidcadial (Equity) opd poeame oqpoon:adingqsdeg (Statutory
reserve) ¢o walonEEa:ad PC2:0070000003 J9@) p8Eas: 3803(gécon
90loopdi  egeoqeanopy  &0dgi§consvpiolegoons:  (Retained  Earning)

00309 $92 wasdar20IMIC000S QPO @ 2,6 208: (@0.00) pSEad:

032000500936l

(2) egoooteegaoniaad
9QER¢qp:

Loan & Advance
Total Assets
(9) Statutory Reserve

Retained Earning

0.6.J0J59 9.5 J0R¢ [Freoyed

ey

0 1,602.5@

966.2qq-08
J9:2953)
OB:05R-9
6JJoR6

VOE:JOJ¥

$RR9-J6

99§,006. JO
JR2HGRO96
29,3J9-€2
59

0% /IBECqP

R.J8o. 2

J@:JaJo6
92,9960
9939
9RCI-CQ

pPad:
6q.50%

JOGR
JJ36%
Je%

@o.:m%



§0:9)03005(g¢0rC[GegIC (Jo G- J0J9) Pdmoeessdel vmegdond (6) comocw
0p¢ vooegadmomadares(gé godaoniaopd Business Plan 2024-2025 Jl Target gpiad
28 :leg eqpegypiodafesnd (Frodieanndgadagadcloopdi madapdedqpiod
o$esoogeopagé Corporate Governance dg&:gpiac 0303p8c0q§adc0pS: secvicon:
6502CgodaqB§Gs el ofesonlemapdancagigp: 03000300060 §305 0§006:
g0y dadpSedoordigp:  gErddgieuaqadcloopdi  aeqdimodicoi0das
(ﬂogcrgngaoeéesﬂscg (NPL) opjsoCseqeadaopds 8ogiadeepags) seoni(o3z0d:ea008g0d
Q}J(ﬁtﬁ&p (J()Jg-JOJS) cogpasq:.?& ‘?‘800’88 NPL (Jo.gJ%) gqla}spg; (JOJg—Jang) opleiealolit
$0 000800053M$ (00--J0 JG) 6§0RE NPL (96.90%) B oozl caoolgadés
30l00p81 0E0eEEABMWS (Jo J5- j0 J9) d@oecqEsd 860§0a¢ Business Plan 32
2003903002008 :Segt eqreg Target qp: (gpd8eoydogdaficocasd m(gododionad
q§ie@eq:03 0030003 (0fz0d:ea008g0dogoiepS(gdole(ogos: 0n&(gaadaloopi

al§odor0mg el 38836

mﬁ@q’_)ﬁqﬂﬁ

Joys ?c?él Seomoay | Jn ) qo%



Q c e - OC e 00 G-
ocoegg:comc:msa?p:;ago:maicemozgmcoec:m

;\-F P B FIRST PRIVATE BANK PUBLIC COMPANY LIMITED

F"St PI’IVCIfe Ban No.619~ 621, MERCHANT STREET, (Corner of Merchant Street & Bo Soon Pat Street)
PABEDAN TOWNSHIP. YANGON. UNION OF MYANMAR.

TELEPHONE : 095-1-376 451 ~ 452 / 378 267 ~ 269 e-mail : fpbho.ygn@gmail.com
095-1-251 748 ~ 749 Website : www.firstprivatebank.com.mm admindept.ho@fpb.com.mm

for the fiscal year2024-2025 of First Private Bank Limited.

The external auditor's audited financial statements for the First Half-Year of Fiscal Year 2024~
2025 (April to September) of First Private Bank Limited have been reviewed by the bank's
management team. These analyses and comparisons with the same period of the previous year
are presented for the awareness of shareholders, investors, and stakeholders.

Explanation of Income and Expense Statement for the Fiscal Year 2024-2025 (April to

September)
Statement of Comprehensive Income

(a) Interest Income

For the First Half-Year of Fiscal Year 2024-2025, the bank's primary revenue, interest income,
increased by MMK 3,138.01 million (49.29%) compared to the same period of the previous year.
This increase was primarily driven by the recovery of business operations of borrowers,
resulting in consistent interest income. Additionally, new loans were issued, and certain overdue
loans were successfully collected.

(b) Other Income

Other income, including service fees, insurance commissions, and remittance revenues,
increased by MMK 9,770.35 million (8,249.89%) compared to the same period of the previous
year. The significant increase was mainly due to the resale of a 0.235-acre plot of land located on
U Wisara Road, Sanchaung Township, Yangon, which had been purchased by the bank and sold
in April 2024

1.4.2024 to 1.4.2023 to
30.9.2024 30.9.2023 Difference Percentage
Description (MMK in (MMK in (MMK in Increase/(Decrease)
Million) Million) Million) (%)

Interest Income: 9,504.52 6,366.51 3,138.01 49.29%
Other Income 9,888.78 118.43 9,770.35 | 8249.89%

(c) Interest Expenses on Deposits

Interest expenses on deposits increased by 22.64% compared to the same period of the
previous fiscal year. This rise resulted from the bank's strategic efforts to increase deposit
volumes, leading to a 24.18% growth in deposit amounts to MMK 35,179.98 million for the first
half-year of Fiscal Year 2024-2025.




(d) Operating Expenses

For the first half of Fiscal Year 2024-2025, personnel expenses rose by 13.22%, while general
and administrative expenses increased by 17.12% compared to the previous year. The increase
in general and administrative expenses was due to ongoing IT transformation projects and
higher [T-related expenses paid in foreign currencies.

Percentage

 1.4.2024 to 1.4.2023 to

Description 3(%?\512;??: 3(2&?\31?;13 D[ilfmf:nrl?;ff chegeey
e s S (Decrease)
Million) Million) Million) (%)

Deposit 180,693.94 145,513.96 35,179.98 24.18%
Interest Expenses 4,307.06 3,512.04 795.02 22.64%
Personnel Expenses 1,885.53 1,665.38 220.15 13.22%
General & Administrative 1,390.13 1,186.93 203.20 17.12%
Expenses

2.Statement of Financial Position

The management committee of the First Private Bank Limited has reviewed and presented on
the audited Statement of Financial Position as of 31 March, 2024, for the fiscal year 2023-2024,
as follows:

(a) Assets

As of September 30, 2024, the bank's cash and cash equivalents increased by 67.43% compared
to the same period of the previous year. Loans and receivables rose by 25.43%, and total assets
increased by 22.36%.

(b) Equity

The statutory reserve grew by 2.79%, while retained earnings increased significantly by MMK
9,221.36 million (91.18%) compared to the same period last year.

1.4.2024 to 1.4.2023 to Difference Percentage

30.9.2024 30.9.2023 (MMK in Increase/
(MMK in (MMK in Million) (Decrease)

Million) Million) (%)

Description

(a) Cash & Cash Equivalents 82,603.49 49,335.26 3,3268.23 67.43%
Loan & Advance 144,377.06 115,104.20 29,272.86 25.43%
Total Assets 283,154.32 231,418.34 51735.98 22.36%

(b) Statutory Reserve 19,043.35 18,525.97 517.38 2.79%
Retained Earning 9,221.36 4,823.39 4,397.97 91.18%

During the first half-year of Fiscal Year 2024-2025, First Private Bank achieved its Business Plan
2024-2025 targets for deposits and loans. The bank has emphasized corporate governance and

enhanced service quality through employee training programs. Efforts to reduce non-



performing loans (NPLs) have led to a reduction from 21.42% at the beginning of the fiscal year
to 16.78% as of September 30, 2024.
The bank is committed to exceeding the Business Plan targets for deposits and loans while

ensuring increased profitability by the end of Fiscal Year 2024-2025.

By Order of the Board of Directors

Chief Executive Officer

December 27 , 2024



